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Academic Department, Program or Center Strategic Plan  
Interim Plan Due 16 February 2009 

Final Plan Due 1 May 2009 
 
 

DEPARTMENT/PROGRAM/CENTER NAME  
 
Section 1 Department/Program/Center Description  
 
1.1.1 Mission, vision, and goals  
State the mission, vision, and goals for the department and each program or division 
within the department and their relationship to the College’s mission, vision, and goals. 
 

• A mission statement is about who we are and what we do. 
• A vision statement is about where we want to be 
• Goals are more narrowly defined statements of where we want to be which, if 

accomplished, will mean that we have achieved our vision.  
 
 
The narrative in this sub-section could begin with a brief overview of the department 
(e.g., size, approximate number of students / faculty / staff, scope of programs) to provide 
a context for the mission and related statements that follow. The department mission, 
vision, and goals would indicate what the department is all about and where the 
department is heading.  
 
 
 
The narrative: The Department of Sociology/Anthropology consists of 

three sociologists and one anthropologist. We cover two academic 

disciplines in a single combined major. We have close to 100 majors. We 

have consistently been the most highly enrolled department on campus 

for a quarter of a century, as of the last time the Registrar sent out this 

kind of information.  

 
 
Department of Sociology/Anthropology Mission Statement 
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The Sociology/Anthropology Department offers a program of 

instruction to students interested in the broad impact of cultural forms 

and processes upon individual personal development and experience. 

The major includes grounding in theoretical perspectives and research 

skills appropriate to probing the backstage of institutional life where 

secrets, strategies, and practices are more typically unavailable for 

public inspection. Sociology students find their everyday world, 

including their common sense and political realities, can be rendered 

transparent by examining practices that make up that world. 

Anthropology students find these same practices behind radically 

different worlds among people of distant cultures. The 

Sociology/Anthropology major prepares students for informed and 

judicious careers in the human services--including law, criminal justice, 

social work, church work, teaching, social activism, politics, and 

business--and prepares them as well for graduate study in either 

discipline. 

 

Department of Sociology/Anthropology Vision Statement 
 
 
The question of departmental vision is really more about visions. We 
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each have vision, and we don’t monitor one another about this much. 

We sense that we have visions which overlap and criss-cross one 

another in various ways and which somehow, as a whole, present a 

coherent academic program to our students. But we would no more try 

to derive a written “common” vision than to do one another’s research 

(or course preparation, or homework, or personal journaling...). 

 

Department of Sociology/Anthropology Goals—see Plan, Strategic 

(below). 

 
1.2  Programs  
List all programs in the department, including majors, minors, and contributions to 
interdisciplinary programs and general education. 
 

We teach a single combined Sociology/Anthropology major. We also 

have a minor. We also contribute to CI, FTS, and we both serve and 

teach courses required in the following interdisciplinary programs: 

Gender, Women, and Sexuality Studies, Latin, American, Latino, and 

Caribbean Studies, and Peace Studies. Traditionally we have 

contributed “Individual and Society” to CII but have had to cut back 

due to staffing limitations, which we expect to remedy. We initiated and, 

for decades, managed an interdisciplinary major in Criminal Justice 

until it was eliminated a few years ago. One of our anthropology 
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positions is in the Department of Interdisciplinary Studies and does not 

now count toward our staff total of four, but we see it as a contribution 

to interdisciplinary studies. We also contribute courses to other majors 

and programs as requested, such as Nursing and Religion. Majors from 

Environmental Studies and Neuroscience also take our courses. We are 

working on cross referencing some of our courses with Political Science. 

 
1.3   Support relationships  
Identify key support relationships with other departments and centers and programs that 
help the department and programs achieve the goals. 
 
 
The purpose of this sub-section is to identify other elements on which you rely to 
accomplish your mission. For example, you may rely very heavily on another program to 
provide key courses (perhaps interdisciplinary) in your program, or you may rely heavily 
on another office outside of your department to provide key support such as advising or 
technology support 
 

For at least thirty years, as noted by three overlapping 

generations of sociologists, our department has pretty much managed 

on its own. We support the overall mission of the college and we support 

the liberal arts, and we come to the aid of other departments and 

programs when they appear to be in some kind of trouble, but we 

generally do not receive help or support from other departments nor do 

we particularly expect to in the future. We are allowed to use the 

Interpretive Center for our honors programs installations, and we have 

occasionally received terrific support and help from the administration, 
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particularly when John Mosbo was Dean. We appreciate technical 

support and assistance from IT and AV when it comes to wiring our 

classrooms and maintaining our computer access to the campus. Most 

of the non-academic “staff” of the college has been just fine with us, 

including notably the bookstore, the counseling center, the Registrar’s 

Office, the Dean of Students Office, the Post Office, and the library. 

 
 
Section 2  Strategic Review  
 
2.1  Strategic issues 
Summarize the strengths and weaknesses [internal] of the department and programs, and 

the opportunities and challenges [external] facing the department and programs 
that create strategic issues. 

 
In order to identify strategic issues that affect how or whether a department or program 
can achieve its vision, it is necessary to identify current practices and environments that 
can help or hinder the department or program. For example, having a faculty member 
with a particular skill can be a strength, but it can also be a weakness if the entire 
program depends on that faculty member (e.g., he or she is the only one who can deliver 
the program.) This situation can be a strategic issue if that program is a major thrust for 
the department.  
 

Our biggest strength is our massive diversity among just four 

people. We cover two disciplines and we cover them well. Our 

specialties complement one another and juxtapose nicely for the 

students, who sometimes marvel at the scholarly disagreements between 

department members. Both the sociology and anthropology sides of our 
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program are recognized in the students we have sent to major graduate 

schools who have gone on to academic careers.  

Our weakness is the we are just four. There is almost always a 

large fraction of the department on leave, and it is hard to find an ideal 

“replacement” for a program that relies so heavily on each of us; we 

usually have to propose new courses or rely on Special Topics courses. 

We depend on just one anthropologist, and we have nobody to cover 

quantitative methods on our sociology side. We will probably have a 

second anthropologist when the Interdisciplinary Studies position 

reverts to us, but our missing quantitative piece is noteworthy and has 

been noted by sociology programs “out there”. 

 
 
2.2  Barriers 
Describe specific barriers or impediments to resolving identified strategic issues at any 

level within Gustavus, as well as outside of Gustavus.  
 
Here, the objective is to simply identify those things that get in the way of being able to 
do your job and achieve your vision. For example, these could be hiring practices, lack of 
research support, lack of a replacement and renewal plan or fund for equipment, or any 
other large barriers that adversely affects your program or department.  
 
 The most fundamental barrier to our achieving our vision is, per 
your suggestion, college hiring practices.  
  
 
Section 3  Strategic Initiatives and Recommendations  
Include any recommendations for new or enhanced programs, resources, and activities 
that will support the College’s Strategic Plan. Include proposed initiatives that influence 
your strategic potential—both within your own unit and other units, and initiatives across 
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units including interdisciplinary programs. Include as many strategic initiatives as desired 
for each goal. These initiatives should be linked to your goals as stated in Section 1. 
 
There is no particular format for a strategic initiative. However, a descriptive, short title 
that conveys the essential thrust of the recommendation is more likely to help 
understanding. A title followed by a short narrative for each recommended strategic 
initiative would probably be most effective.  
 
 

Department of Sociology/Anthropology 
Strategic Plan: 

2008-2011 
 
 

Provisions for 2011 will be actualized by our 2008 applications for two 
new positions (one sociology, one anthropology, bringing us to 4-2), as 
follows: 
 
Generic Rationale: Increased majors and enrollments. Always had the 
highest student-to-professor enrollments on campus. Majors have 
nearly doubled. Required courses are too much to handle at once. 
Senior Capstone Seminar ridiculous with 25 students. Theory work 
demanding in terms of large classes and grading. Both theory and 
methods require individualized attention, which is becoming impossible. 
May have to offer more than one section of required courses, losing us 
courses without added staff. 
 

1) Sociology: Gaping hole in quantitative reasoning. Methods are 
lopsided. Giving us trouble in graduate school applications. A 
must. 

 
2) Anthropology: Enrollment pressures are heightened for students 

interested in anthropology. Only one of us can teach the theory 
course. Patric overworked. Staffing needed to teach 
anthropological field methods. Heavy departmental emphasis on 
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Latin America; we should branch out to include at least one other 
region for anthropological “area studies” (e.g., Middle East or 
Asia/China). Only a limited coverage of the fundamental topical 
areas of anthropology with one anthropologist (who also offers the 
department’s FTS course contribution to the college). The 
anthropology side needs additional staffing to cover various 
fundamental topical courses (e.g., basic sub-disciplines of social, 
political, economic, linguistic, ecological, medical and others).  

 

2011-2013 

 
 

Assuming interest in our major and our courses continues to rise: One 
new sociologist, one new anthropologist (which brings us to 5-3) 
 

1) Sociology: religion, law, education, mental health, political 
sociology, social psychology, others. 

 
2) Anthropology: Middle East, Africa, Indigenous Americans, 

Southeast Asia, India, Europe; any remaining gaps (listed 
above) unsatisfied by our previous hire of 2008-11. 

 
 

2013-2018 

 
 

Two new anthropologists (which brings us to 5-5): Indians, South 
Pacific, maybe archeology, anything not covered by previous hires. 
 
 
Section 4 Assessment 
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For each goal identified in section 1.1, state the means by which you will determine 
whether or not you have met your objective. 
 

Our goals were identified in 3.1, so this question cannot be 

answered precisely. Nevertheless it will be obvious to us when we have 

achieved our program priorities since we will have hired at least one 

sociologist and one anthropologist working in the target areas identified 

above and/or areas yet to be identified. It will be easy for us to tell 

whether or not we have made these hires. Very easy. We do not 

anticipate any problems in being able to tell whether or not we have 

achieved these goals. In fact it is basically one of the few campus things 

that come in natural quantitative categories, so we can just count. 

Caveat: We expect that the positions will be tenure-track accompanied 

by academic freedom. If they are anything else, we will not have 

achieved our goals. We don’t exactly say this in our Strategic Plan, but 

it is an area of potential obfuscation. 

 Detailed methods of assessment are listed in our Department 

Assessment Plan, not included here. We expect to continue doing these 

things as well, including how they relate to knowing whether or not we 

have a new sociologist and a new anthropologist. In fact this 
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methodology naturally includes all potential obfuscation or other 

unseen contingencies, in advance. And they are behaviors.  

 


