Application Checklist & Budget Form

Research, Scholarship, and Creativity Grant: Budget Information


Research, Scholarship, and Creativity Grant

Deadline Monday, February 15, 2016
Please complete this checklist and attach it as the cover page of your grant application.
Faculty Information
Name: Annika Ericksen
Department: Sociology and Anthropology
Email: aerickse@gustavus.edu
Rank: Assistant Professor
Checklist

☐N/A
Description of previous projects (and outcomes) funded by RSC grants

☑
Complete project description, including separate statements of:

1. Purpose.  What are the intellectual, conceptual, or artistic issues?  How does your work fit into other endeavors being done in this field?

2. Feasibility.  What qualifications do you bring to this project?  What have you done/will you do to prepare for this project?  What is the time period, i.e. summer, summer and academic year, academic year only?  Is the work’s scope commensurate with the time period of the project?

3. Project Design.  This should include a specific description of the project design and activities, including location, staff, schedules or itineraries, and desired outcomes.

☑
RSC Budget Proposal Form 

☑
If successful, my proposal can be used as an example to assist future faculty 
applications.  This decision will not in any way influence the evaluation of my 
application.  Check box to give permission.   
☑
Area of Focus Grant 

One RSC grant will be designated an Area of Focus from the Academic Strategic Plan or the Mission of the College. For the 2016-2017 grant period the Area of Focus is Interdisciplinarity.
Would you like your proposal to be considered for the Interdisciplinarity Area of Focus RSC?  Note: If your proposal is not selected for the Area of Focus RSC, it will be placed in the general pool of RSC applications.
☑
Yes

· No

☑
If you selected “Yes” above, please provide a short description of how your project impacts Interdisciplinarity 
My past research straddles the social and physical sciences. In addition to carrying out ethnographic fieldwork as a participant observer in Mongolian herding households and analyzing discourses in archived Mongolian government documents, I studied NOAA satellite images to visualize weather patterns and climate trends in Mongolia, and I learned about ruminant biology and pasture degradation from colleagues in biology and ecology, as well as from herders themselves. Now, in an effort to draft a manuscript in the creative nonfiction genre—which I hear is increasingly embraced by academic publishers—I intend to take my first steps into the humanities. My work in the summer of 2016 will involve recording interviews with elderly Mongolian herders. In these interviews, I will seek to elicit multi-sensory memories and stories well-told. I will incorporate these into a book manuscript along with prior insights from my dissertation. My goal is an account of climate change and its impacts that, as it unfolds, is likely to grip readers attention and increase empathy for distant rural producers who are facing an uncertain future. My experiences at Gustavus have inspired my interest in greater interdisciplinarity. In my teaching, for example, I have begun to assign creative nonfiction: description-rich bestsellers such as The Spirit Catches You and You Fall Down, and Genghis Khan and the Making of the Modern World, for example, which, though they engage a general audience, are highly relevant to discussions in my discipline. As I pursue creative writing myself, I will look forward to discussions with students and colleagues about the value of blurring traditional disciplinary boundaries. 
Name 
Annika Ericksen








Total Project Cost: 
$4436

Total Amount Requested (Total Project Costs + Stipend) 
$2200

Note: The RSC grant will fund up to an amount equal to your Project Stipend + $1500 for Project Costs.

Other Sources of Funding
Have you applied for, or received funding from, another source to help support this project? 
☐ Yes


☐ No 
☑Other: I plan to continue to seek sources of funding for this trip.
a. Funding Source:  One additional opportunity that I will apply for is a 2016 NEH Summer Institute on “Modern Mongolia: Heritage and Tradition Amidst Changing Realities,” which will be held the University of Pennsylvania for three weeks in June. Although participation in this institute does not directly help with the cost of my research in Mongolia afterward, it does include a $3000 stipend, some of which I am likely to be able to save and use for in-country expenses while in Mongolia. I will continue to look for other supplemental sources of funding as well. One likely source is conference travel funding, so I plan on submitting an abstract to an international conference that will take place in Mongolia this summer: “Sustainable Development and Natural Resources in Mongolian Plateau,” organized by the Mongolian Institute of Geography. I have participated in this conference in the past and found the feedback on my work and the networking opportunities to be extremely valuable. I will also contact my anthropologist colleagues at the National University of Mongolia to inquire about other conference taking place in Mongolia in the coming summer. 
b. Amount: I plan to save approximately $2000 from a $3300 NEH summer institute stipend (if accepted to the institute) to put toward research in Mongolia. I also plan to apply for GAC conference travel funding if I have an abstract accepted for a conference in Mongolia taking place this summer. The maximum award would be $1700. 
c. Please explain how the Research, Scholarship, and Creativity grant will be used in addition to the other funding, and (if relevant), how the RSC grant project would be impacted if external funding is not approved.
If I were to receive a GAC conference travel award of $1700, I would use it to help with the cost of the plane ticket to Mongolia, which would free up a portion of the RSC funds to be used for in-country research expenses. If I do not receive the conference travel funding but I do receive the NEH institute stipend, I would still have sufficient funds for in-country expenses. The current $3000 plane ticket cost alone exceeds the $2200 available from an RSC grant alone, but I would much rather contribute a large portion of the funds out-of-pocket than miss the opportunity to carry out research in Mongolia this summer (five years after my last research trip). Thus, even if I received neither the conference travel funding nor the NEH stipend, I would still manage to carry out this research. Because of the good friends that I have made in Mongolia, who would expect to host me during my research, I would be able to expend very little on lodging. Food in Mongolia is significantly cheaper than in the US. And though not ideal, since I lack dependents, a good part of my salary could help with my research expenses. 

1. Purpose.  What are the intellectual, conceptual, or artistic issues?  How does your work fit into other endeavors being done in this field?
This work will support the writing of my first book, based in part on my dissertation, in part on interviews that I intend to carry out this summer. My dissertation work contributes to the anthropology of climate change—a growing area of research in my field, governmentality theory, and the critical analysis of the management of risk from natural disasters. By focusing on the case study of abnormally severe winters in Mongolia, which kill off livestock and destroy the livelihoods of large numbers of herding households whenever they occur, my research offers insight into both a specific problem and also carries lessons that can be considered in other natural disaster contexts around the world. (Abnormal winter weather, such as heavy snowfall, is increasing in Mongolia with climate change, though severe cold is decreasing.)

My plan for this summer involves an entirely new element in my research: interviews that will elicit detailed and multi-sensory memories about specific events in the past. The idea came to me during a workshop I attended at the American Anthropological Association’s Annual Meeting in November 2015. The workshop, “Reimagining your Monograph,” encouraged participants to consider publishing creatively-written books rather than the “dry” academic texts that are the more traditional outputs of our discipline. I worked through several guided exercises to explore alternative forms that would transform my dissertation from a piece of scholarship that only experts would read to a text that would be a good read for a general audience and first-year college students in a variety of disciplines. 
The key exercise that led to the “winning” format I envisioned was “thinking of your book as a movie.” My dissertation describes in detail how herders and the Mongolian government have managed the risk to livestock and livelihoods from abnormal winter conditions. Chapters of the dissertation deal with the environmental, climatic, historical, and political contexts of this risk management. Risk was managed very differently under Mongolian communism (1924-1990) than it is in the post-socialist era. I lived and worked with herding households over the course of a year to experience preparations for winter at the household level, and to understand how risk and uncertainty—both environmental and economic—impact households. Herders have lost former security through a process of risk privatization, which is linked to Western ideals of responsibility and individual agency; advisors to the Mongolian government from institutions such as the World Bank have had a significant but ambiguous impact on rural livelihood security. Archival research that I carried out allowed me to analyze shifting discourses around the themes of responsibility and agency in governmental meeting notes from late socialism to the present. In thinking about my book as a movie, I constructed a format that involved more narrative description of the setting of my work, specific lead “characters,” and vivid flashbacks to these characters’ memories from socialism and the 1990 transition to capitalism. The “present” of the narrative will be an unfolding winter disaster (a real event that impacted my research participants) in the winter of 2009-2010. Through the flashbacks, readers will be able to compare this recent disaster to events in the past, and empathize with the characters’ current worries and their nostalgia for the securities offered during socialism (which is not to say that every aspect of socialism was well-loved by rural Mongolians).
The editors who led the workshop on “Reimagining your Monograph” stressed that academic publishers are increasingly looking for creatively-written manuscripts that appeal to a general audience. Speaking with other publishers at the conference book fair, I tested my book idea with representatives from different Academic Presses and received encouragement. My goal is to create a book that will draw readers into a story and, by so doing, create greater empathy with Mongolian herders. At the same time, I intend to lead readers to re-examine their understandings of socialism and think critically about the threat of climate change and the policies being put in place to manage increasing risk, with the idea that the novel format will enhance rather than hinder these academic objectives. To transform my dissertation into a creatively-written manuscript featuring vivid flashbacks, I need to carry out additional interviews with research participants at my field site. I do not feel comfortable making up memories for my characters—instead, I plan to record interviews and use real memories, thoughts, and feelings, edited only slightly to blend together in my text. I plan to carry out approximately 20 such interviews with at least 6 different individuals. 
2. Feasibility.  What qualifications do you bring to this project?  What have you done/will you do to prepare for this project?  What is the time period, i.e. summer, summer and academic year, academic year only?  Is the work’s scope commensurate with the time period of the project?
I have been studying Mongolia and the Mongolian language periodically since 2004, when I began a two-year Peace Corps assignment as an English teacher in a rural Mongolian town.  After finishing Peace Corps in 2006, I carried out what would become the beginning of my dissertation research in Mongolia in the summer of 2008, supported by a summer research fellowship from the American Center for Mongolian Studies (ACMS). In 2010-2011, I completed dissertation research in Mongolia with a Fulbright-Hayes Fellowship, a Lewis and Clark research award from the American Philosophical Society, and another ACMS research fellowship.  I have presented my research findings in the ACMS lecture series, to a consortium of non-governmental organizations working in Mongolia, to employees of the US Embassy in Mongolia, and at conferences in Mongolia, Europe, and the US. Through this engagement, I have established a network of researchers and stakeholders who can provide feedback and leads as I continue to move forward in my research. The connections that I have already made assure a quick start to my research in the coming summer, and relatively few surprises. 
I have also established close relationships with rural Mongolians in the town where I served in Peace Corps and the town where I carried out dissertation research—I lived with five different herding families over the course of that year.  Because of my Peace Corps background, I am adept at working in Mongolia with minimal funding; for example, in the capital city, I am accustomed to staying at youth hostels rather than hotels, and in the countryside, I have friends to stay with.  For the interviews that I intend to carry out, I already have a list of likely participants. I am experienced in human subjects review processes, interview etiquette, and qualitative data management and analysis, all valuable skills for this research. 
I plan to fly to Mongolia on July 2, immediately following the NEH institute on Modern Mongolia (if I am selected to participate), and to return to the US on August 10; no visa is required of US citizens for stays of up to 90 days, but I will need to register with Mongolian Immigration.  Since I know where I want to go and whom I would like to interview, five weeks in-country is sufficient time to collect data for this research. Additionally, I will work with my data throughout the 2016-2017 school year as I work on my manuscript. However, all RSC funding will be used in the summer. 
3. Project Design.  This should include a specific description of the project design and activities, including location, staff, schedules or itineraries, and desired outcomes.
By March 1, I will apply for the NEH institute on Mongolia and contact my colleagues about summer conferences in Mongolia. I will also search for other sources of funding for this research.

Beginning in April, I will use my academic contacts in Mongolia to find potential research assistance. I would like to find a bilingual graduate student to assist with my research, and to have a contract signed prior to my arrival. If a graduate student is not available, I could work with a freelance translator instead. Although I speak enough Mongolian to have carried out my own dissertation research in 2010-2011, my vocabulary is not perfect, and for the purpose of collecting vivid memories in story form, I would like help transcribing and translating interviews in a way that best preserves the richness of my interviewees’ language choices. It is possible that the assistant would accompany me to my field site, but it is more likely that we would work together to review my recordings when I return to the capital city for my final week in-country. The money I am budgeting for research assistance—$500 —would allow for 50 hours of support at $10/hour. This allows for one week of intensive work with an assistant.
By the first week in July (if I attend an NEH institute in June), I will travel to Mongolia and begin my research. In the first week, I will meet with colleagues in cultural anthropology and human geography. In addition to discussing my current research with them and getting feedback, it is important to me to maintain these relationships with periodic face-to-face contact throughout my career. I may propose a study abroad program in Mongolia in the future, and I would be interested in partnering with colleagues at Mongolian universities in its design and implementation. 
By the second week of July, I will travel to my field site. I have decided to continue work at my dissertation site, Bayanlig. Bayanlig is a rural county in Bayankhongor Province, which is 500 miles from the capital city of Ulaanbaatar and can be reached in 15 hours by car, given that some of the roads are unpaved. I will spend at least three weeks in Bayanlig, reviving friendships and carrying out interviews. I have budgeted $336 for transportation to and from Bayanlig, which is equivalent to 600 miles at the regular mileage rate. However, I will not be driving my own car, so the mileage rate perhaps does not apply. I will most likely share a ride with others going in the same direction for the majority of the travel. This will cost me about $70 in each direction. I will use the remaining $196 to hire a local car and driver to take me around the countryside to visit individual herding families, and for taxis while I am in the capital city. 

The choice of Bayanlig as a field site makes sense for my study on uncertainty in herding and winter disasters. Located in the Gobi Desert, Bayanlig does not experience the coldest winters in Mongolia, but it is plagued by drought, and herders complain that with climate change, rainfall is less regular than ever before. To manage winter risk, herders need to “fatten” their livestock (particularly goats) during the summer and fall; therefore, they are reliant on the “greening” of the desert with the summer rains. If the goats are thin going into winter, the cold and the relatively poorer grazing conditions during the winter—particularly if there is heavy snowfall—can quickly become fatal. Herders try to stock “hay” in the fall, picking desert grasses by hand and drying them, but if there is drought in the summer, there is no hay to gather. I feel that the frustration of Bayanlig herders with deteriorating environmental and climatic conditions, as well as with the withdrawal of the state (the socialist government used to deliver hay to them in the winter), will make for a compelling story. There are also some interesting traditions related to herding that are still practiced in Bayanlig but have died out in other parts of Mongolia; vivid descriptions of these traditions are likely to hold readers’ interest.  
In approximately 20 interviews, I plan to focus on eliciting and recording reminiscences from senior herders that I got to know during my dissertation research. The average life expectancy in Mongolia, according to the World Health Organization’s statistics in 2013, is 72 for women and just 63 for men. Several of the herders that I worked with are older than this and have poor health, including a history of strokes and liver and kidney problems. Because of the limited time I have to learn from them, and because of their wealth of experience and knowledge, I will prioritize interviews with these older herders. Mongolian herders are very hospitable and will most likely pressure me to stay with them for at least a few days, so this is what I intend to do. I will hire a ride to rural household, stay for at least two nights, carry out at least two interviews, and then hire a ride either back to the town center or to another rural household. All my research participants will be informed about the nature of the research and will have the freedom to decline to participate. Although I will not promise that I will be able to translate my future book into Mongolian and share it with them, I privately hope to share a final product in the future, to offer a meaningful thank-you gift and accept accountability for accurately capturing their voices. I will communicate with local government officials about my ongoing research before I arrive in Bayanlig; I anticipate their support, as they were very supportive of my dissertation fieldwork. 
In the first week of August, before returning to St. Peter on August 10th, I will work with my research assistant in Ulaanbaatar to transcribe and translate interviews. It is unlikely that we will get through all 20 interviews. I may make arrangements to outsource further transcription and translation support at a later stage using other funding sources or personal funds; I will not expect RSC funding for assistance beyond the initial 50 hours in the summer. Regardless of where I stand in transcription, translation, and data analysis, I will return to Gustavus ready to commence regular writing sessions to work on my book, and I will continue working with my recordings and incorporating first-hand memories of the past as I proceed. 
Stipend (Please check one box to indicate your distribution preference)


Note: The RSC grant will fund up to 1,500 towards Project Costs. If your project costs will exceed this amount, you may opt to apply a portion (or all) of your stipend to cover these additional costs. If this option is your preference, please select “Partial Amount”.





☐	Full Amount ($700- assistant professor; $600-associate professor; $500-full professor)


☑	Partial Amount (apply a portion of the full amount to project costs)





Partial Amount: 


Please indicate the amount that you would like to apply towards project costs 


($	700	) and the remaining stipend after this deduction ($	0	)





Project Costs:	List each item individually with its cost.  Attach additional sheets if necessary.	


I. Equipment (e.g. transcription machine, camera, digital recorder, but not computer hardware)


1. 	Amount  		


2.	Amount  		


3.	Amount  		


II. Materials (e.g. books, printing, software, lab supplies)


1. 	Amount  		


2.	Amount  		


3.	Amount  		


III. Personnel (e.g. typist, transcriptionist, student assistant)


1. Bilingual Mongolian student assistant	Amount  	$500	


2.	Amount  		


3.	Amount  		


IV. Travel (cannot include conference travel, allowable expenses listed at: � HYPERLINK "http://gustavus.edu/finance/travel.php" ��http://gustavus.edu/finance/travel.php�)


1. Airfare: Round trip to Mongolia	Amount  	$3000	


2. Mileage: Number of miles _600____ @ $0.56/mile	Amount  	$336	


3. Lodging:	Amount  	$300	


4. Meals:	Amount  	$300	











BOX D. TOTAL AMOUNT REQUESTED (BOX A + BOX B) =           		        $______________
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