Tivo Spanish professors
renlized that even
though many of their
students were studying
abrond, they bad no
WY 10 tHeorporRte
their experiences ino
classes on campus, or
serve as vesources for
CUFIENE EVENLS.

Twenty-four faculty were
yecently awarded Research,
Scholarship, mnd Crentivity
Jprants nimed ot supporting
them in theirown
professional scholarly work
during the summer months.

And over the past three
summers, more than 50 fuculty
have participated in one of
three teaching and learning
workshops, each focused on o
different tapic, in order 1o
enhance their courses in arens such os

incorporating active learning, enhancing critical
thinking skills of students, and reaching with a
specific focus on multicultuyalism ond diversity.

24  The Gustavus Quarterly

he commitment by the faculty at
Gustavus to carefully consider how

B . their best teaching practices will im-
prove student learning, and how their own research
and creative interests are best expressed, is apparent in
all of the examples listed here. The Faculty
Development Program, currently funded through a
generous grant from the Bush Foundation, responds
to the needs and interests of faculty, and includes sup-
port for faculty scholarship, teaching initiatives, travel
to professional meetings and conferences, and on-cam-




pus opportunities for focused conversation and collaboration
with colleagues. Through this support, the program fosters
the pursuit of teaching and scholarly excellence, and in turn,
enhances the vitality and growth of students, faculty, and the
College.

The Faculty Development Program administers funding
programs such as the Research, Scholarship, and Creativity
grants that support faculty professional work. We also ad-
minister the funds that faculty use to support their travel to
academic conferences in their field. We maintain databases of
successful proposals for these grants, offer ideas for sabbati-
cal leaves, and, when possible, try to connect faculty who are
working on similar projects for possible collaboration.

In addition to supporting the individual faculty member
in her or his own scholarship, we also offer grants to depart-
ments and individuals to enhance their teaching.
Departments can apply for mini-grants to establish a series of
workshops or seminars and purchase materials to assist them
in enhancing student learning in a particular part of their
curriculum. Individual faculty members can do the same,

and use funding to re-train, learn new pedagogical strategies, L Kurt Lrvin, associate professor of
and enhance their libraries with texts devoted to teaching and student e s Como e 2ot Spanish and Adolfo Carrillo
learning. In short, the money that funds faculty conference travel, re- . ‘ ; isiting instructor of
search and creative activities, pedagogy enhancement, and conversa- el - - Spamsh, have linked the virtial
tions about teaching, is a vital and visible way that we can enable faculty : o - - with raality, Realizing that on-
to meet their professional needs and interests. i line course materials often were
We have designed programs to allow important conversations o | st difficult to integrate into class-
among faculty to exist, often in an informal setting. Even at Gustavus, 5 as, Irvin and Labello created an
faculty often comment on how they simply do not have time to talk with electronic newsletter and then
colleagues in a substantive way about teaching issues. We've tried to build asked some of their own stidents who wera about fo study
those times in. We sponsor a series called “Teachers Talking” that allows facul- abroad for a semester to he reporters. Equippad with digital
ty to come together over lunch and talk about particular issues related to stu- cameras and devices that allowed them to record and store
dent learning, such as creating effective writing assignments or engaging stu- digital audio files, the students were charged with sending
dents in research. Before the start of the fall semester, we host a Faculty back postcards to the newsletter, participating in online fo-

Development Day in which faculty present their best teaching strategies to rums with Spanish students on the campus, and keeping the
campus informed of current evants in Yenezuela, Spain, and
Mexico. The newsletter, called Tierra Adentro, can be viewed at
~ ; , . ; <www.gustaviss.edu/oncampus/academics/mil/spanish/tier-
Mariangela Maguire, associate professor of communication studies, hasbeen  raadentro/>.
working with six other faculty to explore the Scholarship of Teaching and
Leammg (SOTL) a program that sewes faculty wha want to mcsrpmate in-
vastigations of discipline-sp
and sabjed:mg :

Faculty members who pammpatecl in the Bush Grant summe: workshc;)s ::m {ntzaai Thmidn Active Learning, Teaching
Mx,im:uturaii},r, and Social Justfce/Semcs Learning were invited to participate in an on-going SOTL group. Projects faculty are
working on include 5trategzes for mmrpe{atmg “real language’ texts into Russian ianguage classes ping service-learning
projects in up;}er—{eve{ ::ammumcatmn studies courses, introducing a pmblem -solving process in 2 Roj istory course, working
with practical reasoning exercises in mtemez‘gﬂnai communication, moving beyoﬁé the “Great Bmks" appmach 5 wnr!d literature,
amﬁ 0rgamzmg cfance hzstory around isstes of race, class, and gender. . ~
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Following the Service-
Learning for Social
Justice trip g
Guatemala during the
summer of 2003, 2 num-
ber of facutty and ad-
ministrators who trav-
eled both to Guatemala
and Northern Ireland (in
2002) haye founded 2
Faculty Focus Groun on
Social Justice. The aroup
met several Himas during
the 2003-04 academic
year, and two specific
goals emerged. The first
was to discuss theoretical and pedagogical issues from the multiple
perspactives that the group renrasents {peace studies, languages,
aconomics, biology, etc.), with the hope of enhancing classroom ex-
periences. To support this goal, the group is using the beok Teaching
for Diversity and Social Justice, which addresses pedagogical issues,
in addition to topical readings, as the backbone of their discussions.

The second goal is to he activaly involved in 4 social justice
project. To address this goal of activism, the group is exploring the
possibility of devaloping a community store in St. Pater that pro-
motes fair trade products, as well as socially and acologically re-
sponsible consumerism. The group hopes that the store would pro-
vide service-learning oppartunities not only for Gustavis students
but also for community members, while also working to siipport
global communities in need of a fair market,

The public morket in Chichicastenengo,
Guatemole

: awafded 25 grants xangzng rom 365(} o $7,50£3
members of the College’s faculty.
 Four grants involving faculty-student collabo

funded by the Prasident’s office at a maximum of $7, 500
ch essdenhai ’r‘acutty-ﬁtudeﬁt {ctiaboraﬁon and

“Othello. Un‘m d: Racialized Readings of

other Gustavus faculty. Programs that have a more specific focus
include our Service-Learning for Social Justice international fac-
ulty travel program, and our Global Faculty Program.

Our program also plans and administers the new faculty ori-
entation each fall, and on-going throughout-the-year orientation
sessions. As part of our commitment to helping new faculty
begin their careers at Gustavus in as positive a manner as possible,
we connect them with more experienced faculty to serve as men-
tors, a program that also meets regularly throughout the academ-
ic year. In the next few years, we will expand our focus on key
faculty groups to work on programming for mid-level and senior
faculty. This year, we’ve also just initiated our Scholarship of
Teaching and Learning program liaison with the Carnegie
Foundation.

Although this is only an overview of the Faculty Development
Program, it illustrates how we value and support the richness in
faculty’s diverse experiences and interests. We invite you to learn
more about the comprehensive Faculty Development Program
by visiting our website at <www.gustavus.edu/oncampus/
facdev/index.cfm>. &

Laura L. Behling, assistant professor of English, and Michele Rusinko,
associate professor of theatre and dance, are co-coordinators of the
Faculty Development Program.

- Listed below are the 21 members of the fawity who were

_ awarded Research, Scholarship, and Creativity (RS0) qiants
For summer 2004 to conduct work in their respective aca-
‘disopbnes The RSC grant awards ranged from $650

Shakespeare in America and Orson Welles' Touch of  ~ 

Evil’; and

Bruce Wells (reixgmnj and Drew Hougard '05, for "Ancvem
.~ Near Eastem Legal Tfadxtmn a5 a Source for the
Covenant Cade in the Book of Exodus”
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