
E/M 366 The Economics of Strategy 
Spring, 2016 
Larry Wohl (law@gac.edu), Beck Hall 161 
Phone: 933-7453 (office), 934-4041 (home—special problems only, reasonable hours, please) 
Office Hours: 9:15-9:50 MTWF, 1:45-3:45 TR and by appointment (and feel free to just drop by when I’m in) 
 
Text: Economics of Strategy, seventh edition, Besanko, Dranove, Shanley & Schaefer, Wiley, 2016 
 
This course will examine how we can use economic analysis to provide a framework for strategic decisions within 
organizations.  In particular, we will explore the concept of firm boundaries—horizontal (primarily scale and scope 
of activities) and vertical (basically, the supply chain and the make or buy decision).  We will look at how to analyze 
markets and competitors.  Using that base, we will consider how firms choose to position themselves within markets 
and relative to their competitors, as well as how they adapt to changing circumstances over time.  Finally, we will 
investigate how firms can best organize themselves internally in order to carry out their strategies to fruition. 
 
The textbook for the course is Economics of Strategy (imagine that!), seventh edition, by Besanko, Dranove, 
Shanley and Schaefer.  Obviously, in a seventh edition (the first came out 20 years ago), this text has stood the test 
of time fairly well, and for yours truly, seemed to present the most straightforward approach to teaching the course 
for the first time lass year. It seemed to work well enough to deserve a repeat this year.  That said, I looked at a LOT 
of books as possibilities, and expect to draw upon a number of them over the course of the semester.  Some of the 
readings from these alternate sources will enhance or reinforce specific material covered in our main text, while 
others will stand somewhat alone as classics from the literature or as broader pieces that incorporate ideas from 
multiple chapters and more.  These alternate readings will usually be posted on Moodle for your access. 
 
Grading for the course will be based on 1000 total points.  These will be made up from 10 chapter take-home 
quizzes worth 25 points each (250 total), 250 points worth of homework assignments, 250 points for assigned 
presentations and summaries on supplemental readings, and 250 points for class participation. I don’t often have an 
attendance policy for my classes, but I think that the material, the schedule (only twice per week) more or less 
require me to have one this time around.  Obviously, if 25 percent of your grade depends on class participation, I 
will expect you to be in class every day unless there is a very compelling reason to miss, and yr participation grade 
will be docked for each unexcused absence. 
 
Gustavus has adopted an Honor Code, which you all agreed to abide by when registering.  The following statement 
is to appear on every graded paper: "On my honor, I pledge that I have not given, received, nor tolerated others' use 
of unauthorized aid in completing this work."  Although I have never needed to implement it, I inform you now that 
my policy is to give a zero on the first offense, and flunk anyone caught cheating or using someone else's work on 
exams or homework a second time.  On homework assignments, I expect the work you turn in to be your own, but 
you are encouraged to work with others unless specifically asked not to do so. 
 
Gustavus Adolphus College is committed to ensuring the full participation of all students in its programs. If you 
have a documented disability (or you think you may have a disability of any nature) and, as a result, need reasonable 
academic accommodation to participate in class, take tests or benefit from the College’s services, then you should 
speak with the Disability Services Coordinator, for a confidential discussion of your needs and appropriate plans. 
Course requirements cannot be waived, but reasonable accommodations may be provided based on disability 
documentation and course outcomes. Accommodations cannot be made retroactively; therefore, to maximize your 
academic success at Gustavus, please contact Disability Services as early as possible. Disability Services 
(https://gustavus.edu/advising/disability/) is located in the Advising and Counseling Center.”   Coordinator, Kelly 
Karstad, (kkarstad@gustavus.edu or x7138), can provide further information. 
 
Support for English learners and multilingual students is available through the Academic Support Center’s 
Multilingual Learner Academic Specialist, Sarah Santos (ssantos@gustavus.edu or x7197). The MLAS can meet 
individually with students for tutoring in writing, consulting about academic tasks, and helping students connect 
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with the College’s support systems. When requested, the MLAS can consult with faculty regarding effective 
classroom strategies for English learners and multilingual students. The MLAS can provide students with a letter to 
a professor that explains and supports appropriate academic arrangements (e.g., additional time on tests, additional 
revisions for papers). Professors make decisions based on those recommendations at their own discretion. In 
addition, English learners and multilingual students can seek help from peer tutors in the Writing Center 
(www.gustavus.edu/writingcenter/).  Questions about these policies can be directed to Dean Paula O’Loughlin 
(poloughl@gustavus.edu or x7541) or Dean Darrin Good (dgood@gustavus.edu or x7541). 
 
The following schedule is somewhat flexible in that we will keep moving forward if we finish topics quickly, and 
we will spend more time finishing challenging material, if that is necessary.  Chapter 12 could be added, if we have 
extra time.  I will update in class and on Moodle as appropriate. 
 
Week Topic     Reading  
2-8 Intro, Economics review   Intro, Economics Primer (Assigned discussion topics) 
2-15 Principles    Chapter 1, Porter. “What Is Strategy?” (Article summary) 
2-22 Horizontal boundaries   Chapter 2* 
2-29 Vertical Boundaries   Chapter 3* 
3-7 Integration and alternatives  Chapter 4* 
3-14 Competitors and Competition  Chapter 5* 
3-21 Industry Analysis    Chapter 8* 
4-4 Co-opetition    * 
4-11 Strategy Smorgasbord   * 
4-18 Strategic Positioning   Chapter 9* 
4-25 Information and Value Creation  Chapter 10* 
5-2 Sustaining Competitive Advantage  Chapter 11* 
5-9 Competing and Complementary Theories * 
5-16 wrap-up     * 
*additional readings to be announced 
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