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What’s the 
question? What do  
we want to know?





Our Goals for the Community Conversations

● Further develop public’s connection to the school district

● Gather community perspective on a specific question

● Attract and capture diverse voices



The How--Design and Process

Small Group Conversations

Impartial Facilitation

Shared Notetaking

Flexibility
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Shared Notetaking



Notetaking - Participant Worksheet

Top 3 Skills & 
Characteristics

How is STP 
currently 

developing this 
skill?

How should STP 
develop this skill?

1.

2.

3.
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Publicity

● Backpack flyer
● Twitter/Facebook
● Newspaper article (press release)
● Newspaper calendar
● Personal outreach
● Community partners



Challenges and 
Opportunities



Strategies for Adaptation in Your 
Community

Be Intentional about Design

Ask Genuine Questions

Document Input

Demonstrate 
Responsiveness to Input

Create an Invitational 
Setting



Thank You and Appreciation

Gustavus Communication Studies Department

Saint Peter Community Education

Horn of Africa Aid and Rehabilitation Action Network



Questions


